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Earlier this year, we were rushing to get our coronavirus content into the
magazine before it was “no longer relevant”. Now, we’re actively seeking
more and more of that content each quarter, as we see more areas of our
lives and business affected.
The most recent casualty of the pandemic at SEVA-CAI is our annual
Holiday Luncheon. The main attraction of course, is our Annual Awards
ceremony. We love this event because it gives us a chance to celebrate
our hardworking volunteers in front of our membership. Recognizing the
people who give us their time, their creativity, and their energy is one
of the highlights of our year. Since we can’t bring our award winners up
onto the hotel’s stage, we’ll be bringing them onto the only stage we’ve
got left: our social media platforms. In December, we’ll be flooding our
Facebook page with photos and videos and messages of gratitude for our
award winners. Please stop by and congratulate them for a job well done!
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Association Managers
Michelle Chouinard
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Business Partners
Axos Bank
Exact Stormwater Management

Community Associations
		www.facebook.com/sevacai
		www.twitter.com/sevacai
		https://www.linkedin.com/company/sevacai
We’ll also be taking the opportunity to shout out some of the business
partners who supported us this year - so make sure you check those posts
out as well. Let’s do what we can to support each other so we can get back
together in 2021!
Also, while we’re on the subject of supporting local businesses - I’d like to
encourage everyone to consider doing your holiday shopping with small
businesses as much as possible this year. Independent retailers and the
service industry have been among the hardest hit during the pandemic,
and if we want them to be there for us on the other side we need to help
them out in any way we can. These are the people that give back to the
community we live in. They sponsor your child’s sports team, they donate
to your causes, and they pay taxes in your locality. When we’re collecting
donations for the Golf Classic Silent Auction, or soliciting sponsorships for
CA Day, we don’t receive them from big box stores. We get them from
right here at home.
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Hoarding Hazards
By Angela Meyer & Amber Megrath, SERVPRO of Virginia Beach
Restoration and remediation companies see many
sensitive situations in the homes they work in, including
hoarding and the bio-hazard conditions caused by
contaminated materials. Hoarded items are usually things
other people would throw away such as old newspaper,
junk mail or packaging. As these items accumulate
over time, they become hazards. Some of the common
dangers include:
•
		

Fire is the #1 risk of hoarding due to abnormal
amounts of contents. Piles of hoarded items can
obstruct first responders from responding.

•
		

Injuries can occur from tripping over items or
when stacked items collapse.

•
		

Decaying waste can cause respiratory issues for
people and pets.

•
		

Structural damage can occur due to excessive
weight of the contents.

• Hoarding can prevent needed building
		maintenance.

According to the Mayo Clinic, “A hoarding disorder is a
persistent difficulty discarding or parting with possessions
because of a perceived need to save them. They
experience distress at the thought of getting rid of the
items.” Oftentimes, people with a hoarding disorder do
not see it as a problem, which can cause conflicts when
family, property managers/landlords or government
officials try to intervene. Hoarding is a mental disability
and people with this condition are part of a protected
class under the Fair Housing Act and are entitled to the
same considerations you would give people with other
types of mental or physical disabilities.
The most common accommodation is a written plan of
action. First, document the condition of the hoarders
home using caution of potential threats to your safety
and health. Next, consult legal counsel to understand
what state and local laws apply to your specific situation.
Then, give the resident a chance to rectify the situation.
This is where a professional remediation company can
be called in to begin waste removal, clean up and
sanitization.

“A hoarding disorder is a persistent difficulty discarding or parting
with possessions because of a perceived need to save them.”
- Mayo Clinic
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While many think you just need to clean up and get rid of
the clutter, there are several special considerations for a
space that has been used for hoarding. Bio-hazard clean
up specialists have the proper training and equipment
to sanitize a property after a hoarding case. Once
contaminated materials are removed from the premises,
health hazards remain. Some of the critical steps in the
cleaning and sanitizing process of a bio-hazard situation
that remediation professionals should follow are:
•
•
		
		
•

		
•

All items should be removed and inspected.
It is recommended that furniture, carpet, towels
and other porous fabrics that cannot be property
cleaned be discarded.
Urine and fecal matter may have built up
on floors and walls over years of hoarding. As
the bio-materials seep through tile and carpet,
it will contaminate the sub-flooring, which must
be removed.
The use of specialized cleaning agents that are
designed to fight bacteria.

•
		
		

To properly sanitize a surface, each cleaning
towel should only be used once per side before
disposing of it as bio-hazard waste.

•
		
		

In many cases, items not related to hoarding
have been contaminated and will need to be
removed and cleaned or discarded.

•
		

All hazardous material should be placed in
leak-proof containers, labeled and color-coded,
prior to removal to prevent spills during
handling, storage and transport.

•
		

When transporting bio-hazard materials, EPA and
DOT regulations must be followed.

•
		
		

Throughout these sensitive situations, it is
important that remediation workers are
compassionate and considerate to the customer.

We’re here
for you.
In these times of change, stability matters more
than ever, and you can rely on our Community
Association Banking team.

Visit cit.com/CAB
Michael Roche, CPA, PCAM
815.325.8108 | Michael.Roche@cit.com

©2020 CIT Group Inc. All rights reserved. CIT and the CIT logo are
registered trademarks of CIT Group Inc. Deposit and loan products
are offered through CIT Bank, N.A., the FDIC-insured national bank
subsidiary of CIT Group Inc. MM#8362

BB&T ASSOCIATION SERVICES
Committed to your Communities.
E-mail me today!

Tanya Cannaday • tdobbins@bbandt.com

Association Services
Member FDIC and
Equal Housing Lender. Loans subject to credit approval.
© 2014 Branch Banking and Trust Company. BBT.com/AssociationServices

If a space you are managing has been used for hoarding,
what should you do? Call in the team of professionals
who are equipped with the necessary compassion,
knowledge, safety apparatus and cleaning products to
transform any unsafe environment back into a clean and
safe home.
Angela Meyer and Amber
Megrath are Restoration
Consultants for SERVPRO
of Virginia Beach.
SERVPRO is a leader in the
restoration industry, and their professionals are available 24/7
to handle any size disaster, like it never even happened.

follow us
on linkedin
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Collection of Assessments
During COVID-19:
An Overview of the Collection Process; with Tips on
Exercising Compassion Through Difficult Times
By Rodney Malouf, Esq., Thomas, Adams & Associates, P.C.
As any manager or board member knows, assessments are
a necessary and vital part of living in an association. Just
about anything the owners want done costs money. The
primary source of income for associations are assessments.
But what happens if owners do not pay assessments?  That
is where an understanding of the collection process is
important, if only to understand what the association can
and cannot do to collect those assessments.
As we are all aware, we are living in unusual and difficult
economic times due to the COVID-19 pandemic.  Yet,
associations still have to function and still have to meet
their obligations to the owners. Many board members and
manager want to know, “How can we meet our obligations
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to collect assessments, yet show compassion to owners
who have been adversely affected by the COVID-19
pandemic?”  
The purpose of this article is to provide a brief and
basic overview of the collection process and then to
provide some tips on how to collect during the COVID-19
pandemic.  While these are not the only collection tools,
they are the basic and most used ones.

I. Collections Process

a.

Garnishments

We will begin by noting that association’s legal documents
provide a framework as to when and how the assessments
are to be collected. The association should follow that
framework.  Usually, this involves an initial letter and
one or more follow up letters.  If that does not work ,
the association should turn that account over to their
attorney. The attorney will then send a demand letter to
the delinquent owner, requesting payment.  At the same
time, the Association, or its attorney, can begin the formal
collection process.

The association can file a garnishment on the owner’s bank
account or on their wages. Wage garnishments are limited
to 25% of the owner’s pay, whereas bank garnishments are
under no such restrictions. We have found garnishments
to be the most effective way to collect on a judgment
assuming that the association has bank and wage
information.

1. Notice of Lien

Debtor’s Interrogatories are used to obtain information
from the debtor regarding their assets.  Debtor’s
Interrogatories can only be filed after judgment has been
obtained.  Once filed, the owner is required to come to
court and answer questions under oath regarding their
ability to pay the judgment.  If the owner does not show,
the court can issue a show cause or capias which could
result in the owner being put in jail for his failure to comply
with the court process.

As you may be aware, Virginia law gives associations a
lien for all unpaid assessments.  To perfect the lien, the
association must file a Notice of Lien in the Circuit Court
for each delinquency.  The filing of a lien is important as
it acts as a “cloud on title” and makes it difficult for an
owner to sell the property without paying off the unpaid
assessments.

b.

c.

2. Warrants in Debt/Judgments
So, the association has sent a demand letter and filed a
Notice of Lien, but the owner has not  paid.  What the next
step?  To obtain judgment.  
If the amount due is under $25,000.00, the association can
file suit in the General District Court of the City or County
where the association is located.  If over $25,000.00,
the case must be filed in Circuit Court.  For purposes
of this article, we will assume the amount due is under
$25,000.00.
Once suit is filed, the association will have a return date for
the hearing. If the owner does not show up and you have
proper service, the court will most likely grant judgment.  If
the owner does show, they may contest the case and the
association have a trial date further down the road.
Once the association has obtained the judgment, it should
docket the judgment in the Circuit Court of the City/
County where it obtained the judgment. This docketing
will also act as a cloud on title and will give you the right to
foreclose on the property.  Finally, the association should
docket the judgment in any jurisdiction that the owner
owns property or may come into ownership of property.
That way, before the property can be sold, the judgment
must be paid.

3. Post-Judgment Collections
Once the association has judgment there are a number
of post-judgment procedures they can use to enforce the
judgment and collect what is owed.

Debtor’s Interrogatories

Levies

The association can file a levy against an owner and the
local Sheriff will go out and attach (read, “touch”) any
personal property owned by the delinquent owner.  The
association will then have the option to sell those items at
a Sheriff’s sale.  We have found that a Levy/Sheriff’s sale is
more of a threat than a money maker as the items levied
are not usually sold at full price.

II. Collecting During COVID-19
Keep in mind that associations are under pressure to
“work” with owners during a time of crisis, such as the
COVID-19 Pandemic.  However, associations still have
obligations to their owners.  The utilities must still be paid,
the common area must still be maintained, and owners
must still obey the legal documents. How do you exercise
compassion while being responsible?
First, look again at your documents.  Do they require that
late fees and interest be charged?  If not, the association
may want to consider waiving said late fees and interest
provided that the assessments are paid.  Secondly,
consider the use of payment plans. Most of us could not
make full payment if we had just lost our job.  So, consider
a payment plan that will work for the association and the
owner.  Of course, most associations are already doing
these two things, even when we are not in a pandemic.  
What else can you do?
In line with the previous paragraph, the association
should consider a formal policy on payments, late
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fees and interest. Perhaps giving the
owners an extra month or two to pay the
assessments?  Perhaps agreeing not to
charge late fees, even when late?  This
is different from waiving the late fees
because they are not being charged in the
first place.  If an owner intends to pay and
knows that he will not be charged a late
fee if he is a little late, he may be more
likely to pay than an owner who knows he
will be charged a late fee immediately.
The association should consider, as many
have, going to an online or paperless
collection system. More and more
owners are paying online and many find
it much more convenient than mailing a
check or making a payment in person.
Such an approach could lead to greater
compliance with assessments. As part of
this process, the association might want
to consider setting up a website where
the association can inform the owners and
make them aware of assessments, and association policies.    
Something that we feel is key, and not just to collections,
is educating the owners. Explain to the owners why there
are assessments and how they are used.  You can say, “that
is in the budget”, but frankly, most owners don’t read the
budget. Perhaps the Association could put out a very
short (1-2 paragraphs) letter or notice as to what purpose
the assessments serve.  In smaller associations, you
might be able to personalize this with a phone call or an
email (I would say “door to door visits”, but not during a
pandemic).  Many is the time a debtor has told me, “I wish
I’d gotten a phone call”.  Well, maybe nothing would have
changed, but it’s hard to deny that personal service usually
gets results.
We have discussed what the association can do before
the account gets turned over to the attorney. What
about when it is in the attorney’s hands? Keep in mind
that although there are some strict guidelines for filing
Notices of liens (90 days from due date for condominiums,
1 year from due date for property owners associations),
the association is not required to obtain judgment under
that same schedule. We recommend that if an owner
is with the collection attorney and is willing to pay what
is owed, that the association allow payment plans.  The
association could consider continuing the case for a month
or two if it results in the owners paying what is owed to
the associations.  If a longer time period is needed, the
association can agree to take the judgment but not take
any action to collect on it provided that the owner is
making payments.
Keep in mind that the association has a duty to all owners.
Every now and then, an owner will ask the Association
to waive all or part of the assessments. We do not
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recommend waiving assessments as those are for the use
of the entire association and it would certainly be unfair to
waive one owner’s assessments and not another’s’.
Also keep in mind that bankruptcy courts are open and
we would expect to see an influx of bankruptcies due
to the pandemic.  Should the owner file bankruptcy,
the association may end up losing one or more years’
worth of assessments.  For that reason, we strongly urge
associations to work with owners and to give them more
time to pay, if they request it.
In closing, collecting is difficult, even when not during a
pandemic. Many of the things we have suggested are
pretty basic and would be good advice all the time. There
are no “silver bullets” to collections. Just education
and hard work, but if you can educate your owners and
continue to keep the association afloat, you will come out
with a stronger association.

Rodney is an associate at the law firm
of Thomas, Adams & Associates, P.C.,
where he has been practicing law since
1995. He is currently the head of the
collections department, where he represents
Associations and other creditors.
Rodney also serves the Norfolk Juvenile and
Domestic Relations Court as a Guardian Ad
Litem and court appointed attorney. Rodney
is a graduate of both the College of William
and Mary, and Regent University Law School.

A Full Service Management Company,
Tailored to Meet Your Community’s Needs.

2224 Virginia Beach Blvd.
Suite 201
Virginia Beach, VA 23454
p. (757) 486-6000 | f. (757) 486-6988
www.theselectgroup.us

Connie Phillips Insurance
CONDOMINIUM & HOMEOWNERS ASSOCIATION INSURANCE CONSULTANT
As an Independent Insurance Agency, CPI has unlimited
access to the major carriers for Condo coverages.
Our COMPARATIVE RATER PROGRAM allows us to
provide you with a comparison of coverages and premiums.
Experienced in reviewing and assisting in the selection
of Master Policy coverages, attending board meetings, and
offering on-site insurance and financial seminars.
*** Complimentary Breakfast or Lunch-n-Learn Seminars. ***

Property • General Liability
Umbrella • Excess Limits
Directors & Officers Liability
Fidelity Bond • Flood
Call us today for a review of your
Condominium/Homeowners Association
insurance programs

888.439.0479
Virginia Beach, VA  757.761.7757
Frederick, MD  301.662.5717
24/7: 240.409.8400  240.409.8405

Serving
MD,
VA,VA,
DC,NC,
WV,
PA PA
Serving
MD,
DC,
WA,

www.insurance-financial.net

www.sevacai.org | Currents • 11

y
t
i
n
u
m
m
o
c
?
r
e
u
v
o
i
y
t
i
t
Is
e
p
m
o
c
g
n
i
stay sing market, maintaining ncut rtbhaanppeevaelr!

rta
hou
In today’s
more impo
re
a
s
u to
e
u
d
able
g helps yo
in
n
n
la
p
and reason
l
cia
-term finan
g
n
lo
d
n
u
So
e goals.
s
e
h
t
f
o
h
t
,000, our
7
r
o
0
7
achieve bo
s
ve
e
munity ser
m
o
c
ost effectiv
r
m
u
o
e
y
h
t
r
e
h
re
t
a
e
rts
Wh
at
tailed repo
e
d
l,
a
n
io
s
to keep th
e
s
u
profes
n
a
c
u
ol that yo
planning to
UND
e.
O
g
S
d
e
e
iv
it
t
L
compe
ANCIA

FIN
ING
PLANN

CVi^dcl^Y
ZHZgk^XZ
-%%#-*%#'-(*
bYVgZhZgk
Zh#Xdb

nt
e
m
e
c
a
l
p
Re
dy
u
t
S
e
v
r
e
Res

A Quick Refresher on the Association
								
Procedure
By Kathleen W. Panagis, Esq. of Vandeventer Black LLP
In July 2020, I was slated to co-present at the Virginia
Leadership Retreat (“VLR”) on a program titled It’s
the Association Feud! Surveys of the Ombudsman’s
Determinations of Final Adverse Decisions to Complaint,
After Complaint…After Complaint. In preparation of our
presentation, my co-presenter and I spent many months
reviewing and summarizing the 200-plus determinations
issued by the Virginia Common Interest Community
Ombudsman.  COVID-19, however, had other plans, and
the VLR for 2020—like many other events—was canceled.
I look forward to presenting this program at the VLR in
2021 and I hope many of you will be there. Be sure to
check out the Virginia Leadership Retreat’s web page for
more information on VLR 2021 (www.valeadershipretreat.
com).  In the meantime, I want to provide a refresher
on what the statutorily required association complaint
procedure is all about.

Complaint Procedure Requirement
Effective July 1, 2012, all Virginia condominium,
cooperative, and property owners’ associations

(individually, “CIC”, and collectively, “CICs”) are required
to have a written association complaint procedure in place.
The association complaint procedure is the process by which
a CIC must review and consider an association member’s or
citizen’s complaint.  
Of significance, the complaint must pertain to an action,
inaction or decision by a CIC, its board, and/or managing
agent that is inconsistent with applicable laws and
regulations. The complaint procedure is not designed for
complaints alleging violations of CIC governing documents
or condominium instruments (e.g., declaration, bylaws,
rules and regulations, resolutions, etc.).  Instead, complaints
should be based on alleged violations of one or more of the
following laws and regulations:
•
•
•
•
•

Virginia Property Owners’ Association Act;
Virginia Condominium Act;
Virginia Real Estate Cooperative Act;
Common Interest Communities Statutes; and
Common Interest Community Ombudsman Regulations.
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Required Procedures
All association complaint procedures must include certain
information and procedures as required by the applicable
statute and regulations. Complaint procedures need to
disclose how complaints are to be processed by the CIC,
including any rights of appeal, and must also provide that
the CIC will send written acknowledgment of a complaint
within seven days of receiving it. CICs must provide
notice of the date, time, and location where the complaint
will be considered.
After a final determination on a complaint is made by
the CIC, a written notice of it, including any final adverse
decision, must be provided to the complainant within
seven days. The same written notice must inform the
complainant of the right to file a Notice of Final Adverse
Decision with the Office of the Common Interest
Community Ombudsman (“Ombudsman”) within thirty
days of the final adverse decision.  A final adverse
decision is a determination that is opposite to, or of a
denial of, the corrective action the complainant sought
and all final avenues for internal appeal to the CIC have
been exhausted.

Review by Ombudsman
If a Notice of Final Adverse Decision is filed with the
Ombudsman, the Ombudsman will acknowledge
receipt of the notice to both the complainant and to
the CIC, and the Ombudsman may ask for additional
information from the CIC. The Ombudsman is then
charged with determining whether the final adverse
decision is in conflict with laws or regulations governing
CICs or interpretations thereof by the Common Interest
Community Board (“CICB”).   The Ombudsman’s
determination is final and not subject to further review,
but it is also not binding on the complainant or the
CIC.  If it is determined that a CIC’s actions, inactions, or
decision conflicted with applicable laws and regulations,
the Ombudsman will direct the CIC to take the necessary
steps to correct the issue. The Ombudsman could also
refer the matter to the CICB for compliance, which could
ultimately result in instituting legal proceedings and/or
assessing monetary penalties against non-complying CICs.

Steps CICs Should Take
To ensure compliance with the applicable statute
and regulations pertaining to association complaint
procedures, CICs should take the following steps:
• Review the association complaint procedure
requirements contained in Va. Code § 54.1-2354.4 and
18VAC48-70-10 et seq.;
• Prepare an association complaint procedure if your
CIC does not already have one, or if one is already in
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place, review it to ensure it meets all the requirements
contained in the applicable statute and regulations;
• Verify that your association complaint procedure
is narrowly tailored so that complaints solely pertain to
alleged violations of laws and regulations, and if not
already fashioned as such in your association complaint
procedure, update it accordingly; and
• Certify on the common interest community
association annual report form that your association has
established a complaint procedure.
If you have any questions about the association
complaint procedure requirements and/or responding
to a complaint, check out the Office of the Common
Interest Community Ombudsman’s website at www.dpor.
virginia.gov/CIC-Ombudsman and/or call your association
attorney.
Disclaimer: The information in this article is for general
information and is not legal or tax advice.  Nor does any
exchange of information associated with this article in any
way establish an attorney-client relationship.
4846-5889-6336, v. 1

Kathleen W. Panagis is an Of Counsel
attorney with Vandeventer Black LLP
and a member of the firm’s Community
Associations law team. With more than
a decade of experience, she serves as
general counsel to homeowner and
condominium associations located in
Virginia. Kathleen is an active member
of SEVA-CAI and serves as a member
of the chapter’s Communications
Committee.
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Phone: 757‐534‐7751
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E‐mail: dsneff@1cbm.com

www.1cbm.com

Offset
& Digital
Printing

Precision Printing is
a full service printing
company serving all
of Hampton Roads
for over 33 years.

Direct
Mail
Services

Offset and digital printing of
stationery, business forms,
newsletters and magazines
Direct mail services for
targeted advertising
www.PrecisionPrintingVa.com

Contact us today
to get a quote

757.545.3019

Promotional
Products

Marketing materials and
promotional products
Online ordering and
fulfillment services available
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Managing
Remote
Employees

Managing a remote workforce comes with its own unique challenges, and
rewards. We asked two different members to share their experiences with
us, one that’s been operating with remote employees for years, and another
that had to make an emergency transition during the pandemic.
By Jordan Meissner, SOLitude Lake Management & Debra Young, CMCA®, United Property Associates, AAMC®
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• Every planned meeting or interaction is over video
conferencing. Communication is a large part of driving
engagement. Studies show that communication in over
90% non-verbal, which means we have to see each other
to communicate with each other well. We attempt to do
this with our clients as well.
• Developing your people is also another factor of
engagement. We have gotten creative with our team
and work to provide coaching by having virtual client
meetings, virtual “What did you learn calls”, and this
year, we will actually be taking our annual sales meeting
virtual as well.  This all requires you and your teams to be
creative.

Leading teams remotely has been growing in popularity
as technological advancements have enabled effective
leadership to take place virtually. Throw a Global
Pandemic into the mix and we all have been thrust into
this world of remote management.  Luckily, our company
was a bit a head of the curve as it relates to leading from
afar and I attribute some of our successes during this
difficult time to what we have learned along the way.  
Saying that, nothing will ever compare to the culture and
relationships that we are able to build in person and I
know that our team is missing that dearly. Overcoming
the obstacle of not being able to connect with your team
in person is what successful remote management looks
like.  For my team and me, that means engagement,
consistency, and a culture built on accountability and
trust.

Engagement

Employee engagement is very important to the success of
an organization, even more so given our current situation.  
As a leader, it is my responsibility to create an environment
that breeds engagement. For my team that means:

•   Recognition is the final piece of the engagement
puzzle. This one is tricky as a lot of employee
engagement comes from in person group meetings. This
year, we were forced to have our colleague appreciation
week virtually, which was extremely difficult, but NEEDS
to be done regardless. Our week consisted of a lot of
videos, virtual meetings, and people willing to get out
of their comfort zones.  In our company, our colleagues
matter the most and without recognizing that, we would
struggle with keeping our teams engaged.

Consistency

This one is pretty easy. You need to stay in-touch with
your people, daily.  I believe that one thing we are
missing the most during this time out of the office is the
“water-cooler” chats, which is where relationships are
really built. We try to overcome that by:
•   Having daily huddles.  These are the 5-10 minute calls,
that you check in with each other as a group. Consistent
communication about how the business is doing or where
we are in relation to our goals, allows the team to stay on
track and catch any trends that show the group heading
in the wrong direction.  Keep them light, fun, and casual.
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•   Personally, I try and check in with my team members
every other day or so.  A quick touch point, more of
a “How are you doing?” rather than a “What are you
doing?”  To me, this is all about caring for your team
personally and making sure everyone is in the right head
space.
• Trust and Accountability – When you have a remote
team, you have to build a culture around trust and
accountability.  I always tell my team, especially new
hires, “I’m not going to be there to make sure you make
it to the office by 8am”.  This means my team has a large
amount of autonomy to do their jobs. This can be very
difficult to handle if you are not used to it, which is where
accountability comes into play.  Having goals, values, and
standards that your team is held accountable to is key,
not only for the company, but for the employee.
•   As a larger group, we provide our team with a score
card that they can view their progress to their goals, in
real time. We use a platform that allows our teams to see
this information anytime anywhere, so working outside
of the office doesn’t impact our team’s ability to monitor
their progress.
• We promote a culture of regular feedback and
transparency. This goes for everyone in the organization.
We do our best to provide the “why behind the why” and
value the input of our teams. This helps build the trust
aspect of our culture. When these two aspects of our
culture are strong, we don’t need to worry about who is
working when. We know our teams will accomplish their
goals without micromanagement.
In some way, shape or form, working remotely has
become the “new norm” for us all. My team has had a
bit of a head start as this is really how we always have
functioned, but the lack of travel and in-person events
have really taken their toll on us all. We are doubling
down on being innovative in our approach to staying
engaged, consistent, and accountable so that we can
continue to provide a great culture, but also to provide
a service to our clients that cannot be replicated by
anyone.

Jordan Meissner serves as the regional sales
manager for SOLitude’s south and northern
regions. He is responsible for leading a
team that expands SOLitude’s footprint by
driving new business and developing longlasting relationships with clients. He joined
SOLitude Lake Management in 2016 and
has been passionately focusing on meeting
the needs of their partners ever since.

18 • Currents | www.sevacai.org

I will never forget the afternoon in March 2020 when
I walked (maybe ran) down the hallway and met with
our Senior Vice President and the Human Resources
Manager. I told them “we now need to send everyone
home.” They agreed. I then called my husband and
told him I was not sure what time I would be home that
evening. We spent that evening devising a plan to send
home 95% of our corporate office (Virginia Beach) and
one of our satellite offices’ (Suffolk) employees.  This
required determining who was an essential employee,
if the technology we upgraded over the past two
years would support the employees working at home,
countless memos to employees, owners, residents,
boards, and thinking through the processes we have
grown accustomed to and taken for granted, one being
free coffee available to the employees throughout the
day.  Originally, we kept employees in a few of our
satellite offices (Williamsburg, Richmond, and Newport
News) as well as multifamily properties since their
staffing levels met the CDC guidelines at the time.  
I met with the other owners of UPA and we immediately
began to review what expenses would be placed on
hold, how we would manage the payables, and what
metrics I would track and report each day, week and
month to understand the impact on operations. I
planned to provide weekly updates to the employees as
I thought at the time, they would be home for only two
weeks.
Now when I look back on those few weeks through
my memos and although it was only six months ago
it seems as if it was ten years ago. What we now
know is incredible compared to what we knew then.
I speak with a tremendous amount of pride when I
am asked how the business is managing through the
pandemic. Our team has overcome an enormous
number of unknown obstacles.  Previously, UPA had
not allowed employees to work from home. We had
just implemented a policy that would allow the most
senior level employees the opportunity to work at home
for only four hours a month and only under specific
conditions. The company has been in business for
43 years and is operated quite conservatively.  The

Opportunities don’t happen, you create them.
-- Chris Grosser

pandemic showed us that our employees work very
hard even when they are at home and with countless
distractions.
We required team meetings that would take place
using Microsoft Teams, weekly status reports to be
emailed every Friday. Employees had to turn their
keys in and ask for permission to come to the office
and only to the front doors. We began implementing
spirit weeks, having employees send in funny stories
and pictures of their new work space, favorite recipes,
and tips on things to do while at home because by this
time everything had been shut down except grocery
stores and some retail establishments. We have also
created videos that were sent to the employees that
included clips of the management team thanking them
for their efforts during this time. The videos have
been a huge hit! Our teams began to use any extra
time they had due to meetings being canceled, courts
being closed and less physical distractions to focus
on projects that were on our wish list to complete.
For example, organizing homeowner electronic files,
maintenance on homeowner accounts, and updating
training books. We have been able to evaluate more
closely those employees that were not performing
well in a way that we were not able to do before and
reward those employees that have stepped up. We
revised the evaluation process, re-branded the company
marketing materials, and took the time to complete a
large purge of paper and supplies in each of our offices.  
We have begun to hire again, to pay bonuses, resumed
our Town Hall meetings (virtually this time), and are
allowing make up time and flextime to be used again.  
We now regularly review the procedures and policies to
see which ones will be resumed and/or revised as the
months pass.
I tried to motivate the employees through my weekly
memos and added quotes that I thought were
appropriate at the time. The executive management
team has joined team meetings and thanked them for

their dedication, teamwork, and perseverance.  We
have managed to keep our spirits high and never let
them see us stressed. As the days became weeks and
weeks became months, we have started to manage the
situation with more ease and less unrest. We have not
decided on when the employees will fully come back to
the office knowing that the 20 or so employees that are
in the offices now are still the most essential.  When we
do make that decision, we will allow most employees
to work at home at least three days a week, something
we would have never done in the past. We have also
allowed a few employees who moved out of the area
to continue their employment now that we know the
technology and processes that have been put in place
will allow them to succeed from afar.
I believe that this time has brought us together in a
way we never could have anticipated. I feel that we
are better leaders, better communicators, and so much
better because we trusted our employees to do the
right thing in a time of such great uncertainty. I believe
many will look back at this time and know that this was
something that was a piece of history that brought
great change for the better for our company and that
they helped to create that success story. The pandemic
allowed us the opportunity to show our ability to lead
without instilling a sense of panic even though there
were moments when a great sense of panic was felt.

Debra Young is President of United Property
Associates. She joined UPA in 2009 with the
goal of maintaining operational integrity
through the creation of policies, procedures,
employee retention programs, and business
development efforts. She holds a degree in
Business Management from the University
of Delaware, earned her Certified Manager
of Community Associations (CMCA), and a
broker’s license in Virginia.
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CAI Public Policy

Alternative Dispute Resolution
POLICY

Alternative Dispute Resolution (“ADR”) is statutorily required in many states.
Even where ADR is not required by law, Community Associations Institute (CAI)
advocates that communities adopt policy resolutions to offer ADR for housingrelated disputes between individual unit owners as well as between owners and
the Association.
Alternative Dispute Resolution (ADR) is viewed as a preferable option to
litigation for the settling of housing-related disputes within a community.
Subject to jurisdictional differences, qualified housing disputes may constitute
everything from interpretation and enforcement of the governing documents
and rules, allegations of improper maintenance or infringement of owners’ rights.
Communities may choose to exempt from ADR those arguments between owners/
and or residents that are wholly unrelated to the property or its administration.
Frequently, ADR is also not required in connection with collection of delinquent
assessments or general interpretation of governing documents where a
complainant owner is suffering no particular, individualized harm.

Adopted by the Board of Trustees
May 6, 1989
Reviewed by the
Public Policy Committee
October 6, 1993
Reaffirmed by the Board of Trustees
October 9, 1993
Approved by the Government &
Public Affairs Committee
October 17, 2001
Adopted by the Board of Trustees
May 3, 2002
Adopted by the Board of Trustees
March 2011

20 • Currents | www.sevacai.org

There are several different procedures that fall under the definition of ADR, from
mediation to court-mandated, binding arbitration. Even where statutes generally
require ADR and/or governing documents establish some form of ADR, most
boards of directors (“boards”) have wide discretion to choose precisely how
to implement the ADR within their particular community. Some boards choose
mediation or arbitration and others have committees that conduct a hearing
process. Some communities rely on programs offered through the municipality
or through a private entity, such as the Better Business Bureau. Determining the
method of ADR may depend on the issues or parties involved or in the resources
readily available to a particular community.

RECOMMENDATION

Recognizing that no one community is the same and with a genuine interest in
making the ADR procedure accessible to all owners, CAI encourages community
association board members to design ADR procedures most appropriate for
the particular community’s needs towards resolving disputes, subject only to the
law of the state and requirements contained within the community’s governing
documents.
CAI advocates that communities adopt policy resolutions pertaining to ADR.
Boards may craft resolutions that further elaborate on those ADR procedures
already established by statute or the governing documents to lend further
guidance and transparency to the ADR process. Several methods of ADR may be
offered, such as mediation or binding or non-binding arbitration. Communities
are encouraged to establish ADR committees that are independent from the
board and utilize only neutral parties for conducting mediation or arbitration.
Always mindful of due process considerations, the policies should provide for a
reasonable period of time within which to resolve disputes and for ADR sessions
to be held in mutually convenient locations for all parties. If the method of ADR
selected requires payment of a fee, the resolution should address how the costs
will be allocated between the parties and in all cases, the costs should not be
prohibitive for owners to meaningfully participate in the procedure. Finally, CAI
recommends that resolutions clearly distinguish any matters that typically would
not be considered for ADR.

Jeffrey A. Hunn
Representing Community Associations
in the Hampton Roads Area:
•
•
•
•
•
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Mental Health
			 Awareness
By Hayley Knowlton, LCSW

Reprinted with permission from the Washington Metro Chapter Community Associations Institute
Originally appeared in Quorum Magazine, Sept 2020

A world pandemic causing a worldwide locked/
quarantine changed the way we look at “normal.”
Every-day life changed, parents became teachers,
work was done remotely from home, therapy was
being via the Internet the list goes on and on. The
struggle became learning how to manage life within
the confines of our homes with people we thought we
knew. Being quarantined caused isolation for many,
which in turn increased awareness of mental health
concerns leaving people searching for a sense of
mental wellness and well-being.

How do we define mental wellness?
According to the World Health Organization
(WHO), the definition of mental wellness is
“a state of well-being in which the individual
realizes his or her abilities, can cope with the
normal stresses of life, can work productively
and fruitfully, and can contribute to his or her
community.”
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Mental health constitutes more than the lack of a
mental disorder. Mental health includes subjective wellbeing, perceived self-efficacy, autonomy, competence,
intergenerational dependence, and recognition of
the ability to realize one’s intellectual and emotional
potential. Individuals can recognize their intellectual
and emotional potential. We should all be concerned
with mental health, not only for those who have a
mental disorder.
There are a constant ebb and flow of our mental
health daily. Many things impact this, including
physical health, home, and work environments, and
relationships. Let us look at the connection between
our physical health and how it affects our mental health.
Think for a moment about you feel after a vigorous
workout, most of us have a sense of accomplishment,
more energy, and generally feel happier. Now, think
about what happens when we are not consistently
working out, there is a sense of sluggishness, feeling
depressed, unhappy, and generally unsatisfied with life.
So, the connection between physical health and mental
health is viable. When we have an active lifestyle that

Learn that self care does not mean you are selfish. What it means is
that you like and love yourself enough to take care of you.
includes working out and eating a healthier diet, we
release endorphins into the body that increase the
hormones and chemicals that make us feel better and
happier.
We all seek happiness and want to be happy, but what
does that mean? When people say they want to be
happy, what they mean is they want to have a feeling
of a positive sense of mental well-being. Achieving
a sense of mental well-being takes effort and a
willingness to incorporate different activities into daily
life. One of the first things I recommend to my clients
is to learn that self-care does not mean you are selfish.
What it means is that you like and love yourself enough
to take care of you, so you can take care of those you
love. Self-care does not require spending absorbent
amounts of money or taking lengthy amounts of time
away from your family or job. It can be as simple as
taking a walk around your neighborhood, workplace,
or park alone to relax and enjoy nature. Or it might be
going to the spa for women, going fishing or hiking
for men, it might be taking time away from the family/
husband/wife for a night out with friends. Many, many
other things could be listed here; however, self-care
looks different for everyone. The one thing self-care is
not is selfish!
Incorporating a few things into a personal life that
does not require time away from family or work yet can
help improve a sense of well-being and can improve
quality of life. There are buzz words we all hear but
may not know what or how to incorporate them into
our daily lives. Some of the more recognized ones are
mindfulness, environmental influence, loving others,
self-compassion, and physical wellness. Let us look at
each one briefly.
Mindfulness is learning to be present, rather than
being stuck in the past or projecting into the future.
Mindfulness allows you to use all your senses to stay in
the present, meaning asking yourself, what do I smell,
hear, see, taste, and what am I feeling. You can do this
anywhere at any time.
Mindfulness allows for you to be aware of what you
are doing, so you can override automatic thinking
and make positive changes in behavior and thoughts.
Being mindful allows for non-judgmental responses
to events that are happening to allow for the
detachment from negative emotions rather than
being controlled by them. Result in changing
how you respond to events in your life. As you
practice mindfulness, your feelings become

better regulated, and you can react less emotionally
over things you cannot control.
The benefits from a mindfulness practice do not
come from occasional use but daily practice for
approximately 10 minutes a day. Practicing 10 minutes
a day will provide you with some benefit in a matter
of a few days. There will be a noticeable change in
your behavior with daily practice in a couple of weeks.
Changes you should notice include feeling calmer, less
stressed, and things that used to bother you will not be
as noticeable as before. Other noticeable changes you
will feel will be clarity of thought and ability to focus.
Mindfulness works best when you can find and dedicate
a specific time to practice every day; this looks different
for everyone. There are multiple books, courses, and
online resources to help you learn how to practice
mindfulness. For beginners, there are guided apps on
your phone that will help; one such app is Headspace
and one I would recommend.
Our environment matters more than most people
realize. The environment impacts emotional well-being
because it stays active in the subconscious mental
space for a brief period, even after the event is over.
An example, have you heard a song on the radio, saw
something or smelled something and then sometime
later you heard, smelled, or had an emotional reaction
to what you saw. These events are still active in your
subconscious and impact you emotionally. Therefore, to
experience positive emotional well-being taking in as
many positive things from your environment is vital.
continued on next page...

You also must minimize the number of negative things
around you. There are things in our environment that
we do not pay attention to that impact our emotional
well-being. Think about the things that are on
television, presented in the news, the music we listen
to, video games played, social media, and the people
we are surrounded by. If these things are negative, the
emotional impact is negative; frequently, you do not
notice how these things are making you feel down.
One way to begin to experience positive input is to
change the environment around us. By doing things
such as watching the news, disconnecting from those
who are negative and complain, stop watching or
playing anything violent or scary. Begin to make a
conscious effort to surround yourself with positive,
uplifting, and inspiring things. Examples such as
spending time in nature, with joyful people, listen to
uplifting music, read inspirational books, and improve
well-being. The time and effort this will take help you
begin to feel more positive.
Self-Compassion is one of the most foundational
elements of emotional well-being. Finding true
happiness is dependent on the ability to have selfcompassion. To have a good life, you cannot hate
yourself, even though many people try. People are
self-critical, use much negative self-talk to motivate
themselves to do better, demanding perfection,
and setting unrealistic expectations for themselves,

essentially setting themselves up to fail. All of the
negative self-talk impacts and damages self-esteem
and can lead to mental health disorders such as
depression and anxiety.
Learning to like and be kind to yourself is selfcompassion. A willingness to forgive yourself for
mistakes, flaws, and shortcomings is taking a step
in the right direction. For true self-confidence, you
must learn true unconditional love of self. People are
typically controlled by their inner-critic and believe they
do not deserve to have self-compassion. If you think
you are influenced by your inner-critic and lack selfesteem seeking professional therapy may be needed.
Many self-help books can help improve self-esteem. I
recommend to my clients is The Self-Esteem Workbook
by Glenn R. Schiraldi, Ph.D. there is also a companion
book “Self-Esteem” both are incredibly helpful with
improving self-esteem.
When we are kind to others, it releases chemicals in the
reward center of the brain, also known as the pre-frontal
cortex, referred to by professionals as the “Helper’s
high.” Helping other people helps lower stress, blood
pressure, and relief from depression and physical pain,
all of which are positive effects on mental health. There
is research that shows those who engage in showing
compassion, kindness, and love for others helps to have
a better and higher quality of life as well as live longer.
continued on next page...

Self-compassion is one of the most foundational elements
of emotional well-being.
24 • Currents | www.sevacai.org

Specializing in
Termite and Pest Control
Warranty Coverage
for Multi-family
Communities

➤

TermiTe & moisTure Damage repairs

➤

inTegraTeD pesT managemenT

➤

roDenT ConTrol

➤

TermiTe & moisTure inspeCTion
reporTs

➤

Crawl spaCe DehumiDifiCaTion anD
moisTure ConTrol

➤

preTreaTmenT for new ConsTruCTion

➤

prompT & QualiTy serviCe

-siTe
ee on ions Phone: 757-599-3621 Fax: 599-5081 email: bugmaster@nationalexterminating.com
r
f
➤
ulTaT
Cons
12484 Warwick Boulevard • Newport News, VA 23606 www.nationalexterminating.com

CAI Member Since 1986

Thomas, Adams & Associates, P.C.
Attorneys-at-Law
Paul E. Thomas, Esq.
Leilani A. Adams, Esq.
Rodney D. Malouf, Esq.
Ashley L. Yellott, Esq.
4176 S. Plaza Trail, Suite 128
Virginia Beach, Virginia 23452
Phone: 757-491-4141
Fax: 757-491-2253
Email: thomasandlaw@aol.com

A Professional Corporation

We currently represent over 225 satisfied Homeowner and Condominium
Association clients, as well as several Rental Management Companies.
Take advantage of our reasonable hourly and retainer rates:
Free monthly phone consultations!
Free attendance at one meeting a year!
Free first cease & desist letter!
Our collections staff collected over $1.8 Million for our clients in 2018 alone.
For more information, visit our website:
www.talawgroup.com

www.sevacai.org | Currents • 25

Demonstrating these types of behaviors can be as
simple as spending more time doing the loving, kind
things for people in your life, maybe volunteering
occasionally or helping out at the local food bank. All
of these types of activities helped to get you out of
your head and focused on someone else’s well-being,
all of which help you feel good about yourself.
Last but not least is the physical aspect of mental wellbeing. The body and mind cannot be separated. There
is a whole school of thought and research to show that
nutrition and exercise play an essential role in mental
well-being (Jacka, 2017). We all know that exercise
plays a significant role in helping a person feel better
because when we exercise, endorphins are released
into the body, creating feelings of pleasure. Research
shows that cardio exercise daily in a minimum of 10
minutes can be enough to improve mood and quality
of sleep. This, in turn, helps emotion regulation and a
great sense of well-being (Jaffery, Annese, Edwards, &
Loprinzi, 2017).
More than ever, people need to find a sense of wellbeing and mental wellness as we begin to adapt to
the new “normal” after the pandemic quarantine. For
this to be a reality, people are going to have to take
the steps necessary to experience mental wellness.
The reasons people used to give about why they
are unable to achieve this are no longer relevant:
being too depressed, too anxious, not enough time,
too stressed out, or too much to do and people to
take care of. Now is the time to put forth the effort
required to make the changes necessary to bring
mental wellness. It takes energy to list out limitations
and reasons why people cannot make the required
changes—moving this energy toward living a joyful and
mentally healthy life. It is time to focus all your energy
and attention on how to implement self-care and
believe it is okay. Mental wellness and well-being do
not happen because you talk about it; it happens when
you put action behind the words you speak.

The body and mind
can not be separated.
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Hayley Knowlton is a licensed clinical social
worker in the states of Virginia and Idaho
who provides psychological therapies
and assessments to active duty military,
veterans, and adults. Her primary focus is
in the treatment of trauma, dual diagnosis,
depression, anxiety, mood disorders, eating
disorders, and severe mental health issues.
Her professional accomplishments include
her training in both basic and advanced
modules of Eye Movement Desensitization
Reprocessing (EMDR). Her therapeutic
approaches include EMDR, Cognitive
Behavioral Therapy, Mindfulness, Dialectical
Behavioral Therapy, and Solutions Focused
Therapy.
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Are You Providing the
Proper Insurance for Your
Directors and Officers?
By Connie E. Phillips, CIC, EBP, CIRMS, Connie Phillips Insurance Financial
Some insurance carriers refer to Directors and Officers
(D&O) Liability as miscellaneous liability.  Take my word, it
is not a coverage that should be considered miscellaneous.
There is a world of difference between D&O coverage
offered to you as an endorsement on your master policy
and proper D&O coverage specifically written as a standalone policy.
Directors and officers have exposures to a broad range of
potential lawsuits, including harassment, discrimination,
negligence, and financial mismanagement.  Claims
directed at your association board members can be
extremely costly. D&O liability insurance is such a critical
component to any board’s insurance purchase.  It provides
directors and officers the essential protection against
lawsuits, defense costs, and even potential settlement
payments.
A director or officers’ duty is to represent the interests of
the association and to make prudent decisions in running
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the affairs of the association. As a board member you
have certain responsibilities while serving on the board:

Duty of Diligence or Duty of Care - acting in good

faith and consistent with what a reasonable prudent
person would do in making decisions. As a board
member, you need to obtain as much information as you
can and consider all the facts before making a decision for
the association.

Duty of Loyalty - avoiding any appearance while serving
on the board that will benefit you individually or misuse
the trust given to you while serving on the board.
Duty of Obedience - making sure the association is

abiding by all applicable laws and regulations.
The D&O liability insurance is designed to provide defense
and indemnity for wrongful acts and allegations against the
board of directors. Here are a few of the most common
community association Directors’ & Officers’ claims:

•
•
•
•
•
•
•
•
•
•
•
•
•
•

The board’s failure to adhere to by-laws
The board’s failure to properly send notice of elections
The board’s failure to properly count votes/proxies
Challenges by members regarding the power granted
to the board by the by-laws
Improper removal of board members
Decisions by the board resulting in physical damage
to the association’s property
Challenges to assessments
Approval of variances, generally by an architecture
committee
Breach of fiduciary duty
Challenges to decisions of the Architectural
Review Board
Questions or challenges regarding easements
The Board’s failure to maintain common areas
The board’s failure to properly disburse funds
Defamation by the board of a member

Are you sure you have the insurance protection to cover
these claims?  The D&O endorsement attached to your
master policy will not provide the proper protection for
the board for these claims. The D&O endorsements have
too many limitations and exclusions. You must purchase
a comprehensive stand-alone D&O policy. This policy
should be reviewed to make sure the coverage includes
the following:
Board Members, Past, Present and Future are Covered
Employees, Volunteers, Committee Members, and
Spouses Insured
Property Manager Coverage
Monetary and Non-Monetary Coverage
Defense Costs Paid Outside the Limit of Liability
Defense for Non-Employment (3rd Party) Discrimination
Full Prior Acts / Honor Pending & Prior Date
Defense for Architectural Review Board Decisions
False Arrest, Wrongful Entry or Eviction
Defense for Failure to Maintain or Obtain Insurance
Builder/Developer Protected as Board Members
(even if they leave the board)
Defense for Architectural Review Board Decisions
Loss Definition Includes Punitive and Exemplary
Damages (where insurable)
Cyber Liability Enhancement
Cyber Expense Coverage (Privacy Event Expense)
Full Limit Defense Costs for Third Party Breach of
Contract Claims
Employment Practices Coverage
Libel, Slander or Other Defamation
Copyright, Trademark or Trade Dress Infringement
Public Relations Expense
Outside Directorship Endorsement

Most D&O liability policies are written on a “claims made”
basis. This means that whatever insurance company
insuring the association when the claim is made, will
provide the coverage as defined as a wrongful act
(and included in your retroactive date).  This is much
different than your Comprehensive General Liability
(CGL) Insurance.   The CGL policy is written on a “per
occurrence” basis, meaning whatever insurance company
insuring the association at the time the loss occurred will
cover the loss.
The board should have a basic understanding of a
retroactive date, continuity date or pending & prior (P&P)
litigation date in the “claims made” D&O liability policy.
Too often, we see a board vote for the lowest premium not
realizing they have eliminated coverage for prior acts of
the board.
Claims made policies normally include a “full prior acts”
provision. Beware that this provision does not protect
the association if the carrier uses a retroactive date or
prior and pending date or carries an exclusion within the
policy.  To save premium, the insurance company will
eliminate prior coverage and add this exclusion for claims
that involve any prior action by the board – leaving you
uninsured.
If your new D&O policy reflects a current retro date, the
insurer will not allow claims that stem from actions or
circumstances that took place prior to the retroactive date,
even if the claim is first learned of or reported after this
date.
D&O liability policies are individually manuscripted and
unique.  Be sure you obtain a comparison of the actual
coverages provided.
Serving on the board of a nonprofit organization can be
an extremely rewarding experience, and a great way to
provide value and service to your community.  However,
serving on a non-profit board also comes with some
potentially serious legal exposures that could put your
livelihood and personal assets at risk. The proper D&O
liability policy will defend the board and may pay for
any settlements or judgments. Please make sure you
understand the importance of the Directors and Officers
liability coverage and purchase it properly.
Connie is President of Connie Phillips Insurance.
Connie has a Certified Insurance Counselor
(CIC) and a Community Insurance and Risk
Management Specialist (CIRMS). She is also
a Community Associations Institute Educated
Business Partner (EBP). Connie can be reached
at 757-761-7757, or cpi@insurance-financial.net

This article is Part 2 of a 4 Part series that will run in
upcoming issues of Currents. Look for more articles to come!
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Funding Surprise Projects:

Loan or Special Assessment?
By Michael Inman, Esq., CCAL®, Inman & Strickler, PLC

Boards often ask how to best fund a project that becomes
necessary due to unexpected events. This could be a
significant leak or structural issue with the swimming
pool or a roofing inspection report which states that
replacement is needed well before the time planned in
the reserve study. For purposes of this article assume that
the board has determined that the need for “the fix” is
too urgent to wait for fund raising through a significant
increase in the regular assessment.
The advantages in borrowing are as follows: (1) no owner
wants a surprise special assessment notice (2) interest
rates are as low as they have been in years, (3) it keeps
the regular assessments from going up which could
make the association’s assessments uncompetitive in the
marketplace and (4) it avoids a special assessment which
is unpopular with owners and home loan lenders. The
bank at which your association maintains accounts should
be very friendly concerning a loan when it can be secured
by an assignment of income from assessments if they
feel they need some level of security. If your bank is not
amenable to a loan of a reasonable and manageable size
you may need to go shopping for another bank. The only
disadvantages in borrowing is that you will pay interest
on the loan and there are costs involved in originating the
loan.  Be sure that the length of the loan will be adequate
to avoid a significant increase in the regular assessment
which could impact your delinquency rate.
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The advantages of the special
assessment are: (1) it avoids the cost
of borrowing which will usually have a
direct impact on each owner because
an increase in the regular assessment
is necessary to help repay the loan
and (2) it saves time in acquiring the
funds compared to the process of
obtaining a loan and (3) there is no
increase in the regular assessment
which could have a negative effect
on the marketability of homes. The
disadvantages are: (1) with respect
to condominiums there is a limit on
the size of an assessment imposed
by home loan lenders and the FHA,
(2) depending on the amount it could
require some owners to borrow in
order to pay the assessment. Special
assessments are sometimes payable
in a lump sum but also payment
plans are often employed. There are
ways to minimize the impact of the special assessment by
providing for a payment plan if a lump sum payment is not
possible for some homeowners – that plan could involve
some interest payment as an incentive to pay more quickly.  
Depending on the project cost the board should also
consider combining these two fund raising methods
by borrowing part of the funds and imposing a special
assessment for the rest of the needed funds. We have
considerable experience helping associations analyze
the best course of action and locating the source of
funding. The first step is to review your documents to
determine the boards authority to borrow and/or special
assess. There are also statutory provisions that affect
special assessments. The type of documents required for
commercial loans are unique for association borrowing.  
We also regularly prepare the necessary documents for
boards that decide on the special assessment option.
Some governing documents contain a requirement for
a vote of the members. Please let us know if we can
be of assistance when you have to face an unexpected
expenditure.  As they say, we’ve been down this road
before.
Michael Inman is a partner at Inman & Strickler
focusing his practice in the areas of Community
Association/Condominium Law, Real Estate and
Business Law. Mr. Inman is a member of the
College of Community Association Lawyers,
and an has served on the board of multiple civic
organizations.
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upcoming

events

							
							

save the
date
2021 Community Association
Law Seminar
January 27-20, 2021
La Quinta, CA
CA Day 2020: Salute to Service
March 13, 2021
Virginia Beach, VA

There is no power for
change greater than a
community discovering
what it cares about.
- Margaret J. Wheatley
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2021 CAI Annual Conference:
Community NOW
May 5-8, 2021
Las Vegas, NV
Virginia Leadership Retreat: VLRU
August 5-8, 2021
Hot Springs, VA

ambassador sponsors

products & services directory
ACCOUNTANTS

EXTERMINATORS/PEST CONTROL

MANAGEMENT COMPANIES

DesRoches & Company, CPAs, P.C.

National Exterminating Co., Inc.

Abbitt Management, LLC

Mark W. DesRoches, CPA
David J. DesRoches, CPA
757-498-3000
mark@desrochescpas.com
david@desrochescpas.com
www.desrochescpas.com

ATTORNEYS
Inman & Strickler, P.L.C.

Michael A. Inman, Esq., CCAL®
757-486-7055
mainman@inmanstrickler.com
www.inmanstrickler.com

Pender & Coward, P.C.

Jeffrey A. Hunn, Esq.
757-490-6256
jhunn@pendercoward.com
www.pendercoward.com

Sands Anderson, P.C.

Elizabeth L. White, Atty at Law, CCAL®
757-208-0301
ewhite@sandsanderson.com
www.sandsanderson.com

Thomas, Adams & Associates, P.C.
Paul E. Thomas, Esq.
757-491-4141
paulthomaslaw@aol.com
www.talawgroup.com

Vandeventer Black LLP

Deborah M. Casey, Atty at Law, CCAL®
757-446-8600
dcasey@vanblacklaw.com
www.vanblacklaw.com

BANKING / LENDING
INSTITUTIONS
BB&T Association Services
Tanya Cannaday
336-413-1923
tdobbins@bbandt.com
www.bbt.com

CAB, a Division of CIT
Michael Roche
815-325-8108
michael.roche@cit.com
www.cit.com

Phillip G. Burke
757-599-3621
757-435-7987
pburke@nationalexterminating.com
www.nationalexterminating.com

INSURANCE
Connie Phillips Insurance/Financial

Connie Phillips, CIRMS®, CIC®, LUTCF®, CSA®, EBP
757-761-7757
kbrink@insurance-financial.net
www.insurance-financial.net

Mayo Insurance Agency/Williamsburg
Insurance Agency - Nationwide
Todd Mayo
757-496-5685
todd@mayoinsuranceagency.com
www.mayoinsuranceagency.com

LAKE & POND MAINTENANCE
SOLitude Lake Management

Tracy Fleming
888-480-5253
info@solitudelake.com
www.solitudelakemanagement.com

LANDSCAPING
Basnight Land & Lawn, Inc.

Kent Basnight
757-436-9617
kent@basnightlandandlawn.com
www.basnightlandandlawn.com

BrightView Landscape Company
John Chapman
757-482-2807
john.chapman@brightview.com
www.brightview.com

Tricia Wells, CMCA®, AMS®
757-874-4900
twells@abbitt.com
https://abbittrentals.com

Associa® Community Group, AAMC®
Walter Campbell, PCAM®
757-499-2200
wcampbell@communitygroup.com
www.communitygroup.com

Chesapeake Bay Management, Inc., AAMC®
Dana Shotts-Neff
CMCA®, AMS®, LSM®, PCAM®
757-534-7751
dsneff@1cbm.com
www.1cbm.com

Community First Management

Brian Reese, PCAM®
757-333-7675
brian@communityfirstmanagement.com
www.communityfirstmanagement.com

The Select Group, Inc., AAMC®
Bonnie Herring, CMCA®, PCAM®
757-486-6000
bherring@theselectgroup.us
www.theselectgroup.us

United Property Associates, AAMC®

Anita Loonam, CMCA®, AMS®, PCAM®
757-499-5752
aloonam@unitedpropertyassociates.com
www.unitedproperty.org

POOL MAINTENANCE
AAA Pool Services, Inc.

Jim Durkee
757-499-5852
office@aaapoolservices.com
www.aaapoolservices.com

RESERVE STUDIES
DLM Architects

David L. May, Jr., AIA
757-510-1165
dlmarchs@dlmarchs.com
www.dlmarchs.com

Become a Chapter Ambassador Sponsor today to see your listing here!
Contact the Chapter at 757-558-8128 or info@sevacai.org for more information.
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